
Manabik Shahajya Sangstha (MSS)

2021-2022



Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

ANNUAL REPORT 
2021-22 

Manabik Shahajya Sangstha (MSS)



Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

President’s Message  4
Executive Committee 5
Vision & Mission  6
Objectives  7
Core Values  7
Executive Summary  8

Spotlights  9
MSS Programs and Projects  9
WCP At A Glance  11

TABLE OF
Contents



Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

Women’s Credit Program (WCP)  12
Financial Inclusion: Opening Doors to Opportunity  12
Capacity Development: Building a Strong Foundation  12
Information & Technology Transfer: Sharing Knowledge for Progress  12
Developing Linkages: Strengthening Connections for Success  12
WCP Loan Products  13

A) Jagoron:  13
B) Agrosor:  13
C) Sufolon & SMAP:  14
D) Housing Loan: (Grihayan Tahbil Fund Management Unit)  14

WCP Savings Products:  14
Case Studies   16

Human Resource Development      19

Social Services Program  21
v ENRICH  21
v Eye Care Program (ECP)  22
v Shishuder Jonno - Integrated Child Development Program (SJ-ICDP)  23
v SU-CHALA  23
v Grameen - Euglena Program  23
v Preschool Program – Shishukanon - Prak Prathomik Biddyaloy 24
v Upanusthanik Sikkhaloy - Non-Formal Primary Education Program  24
v Health, Nutrition & Hygiene Program  24
v MSS Technical Institute (MTI)  25
v Dress Making and Tailoring (DMT) program 26
Success Story: Sumona Pal’s Journey to Empowerment 27
Media News 28
Audit Reports 29



Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

4

PRESIDENT’S MESSAGE 
On behalf of Manabik Shahajya Sangstha (MSS), I am 
pleased to present this annual report, highlighting our 
organization’s microcredit program complemented 
by a range of social services programs for the holistic 
development of the underserved people in Bangladesh. 

MSS has continued to serve the people for over 48 years 
across 17 districts of the country. 

MSS embarked on its journey in 1974 and took an 
organizational form in 1977 as a non-government 
organization. Over the years, we have expanded our 
work to promote food security, woman and child rights, 
nutrition, health services, housing, technical education, 
and primary education with a vision to establish a society 
free from poverty where there is equality among citizens 
and citizens’ rights and dignity are respected. The Women’s 
Credit Program (WCP) is the flagship program of MSS. 

We take pride in our integrated approach, which 
includes microfinance, social services, and community 
empowerment program aimed at improving the quality of 
life of marginalized people.

In the year 2021-2022, our commitment has significantly 
impacted the lives of many. MSS’s flagship program 
continued to include more members and established 
new branches, extending our services to new areas and 
communities though we are encountering post-COVID-19 
challenges.

As we move forward, we remain steadfast in our commitment to empowering underserved communities, bringing 
about positive change, and establishing a society free from poverty and inequality.

As part of our expansion plan, we are adding more social services programs in addition to the existing ones and 
expanding their reach to cover all MSS working areas gradually. A vocational training institute - MSS Technical Institute 
(MTI) - started functioning to provide opportunities to the youths to develop their technical skills and eventually 
obtain employment or become entrepreneurs.

I would like to take the opportunity to thank the partner organizations and financial institutions, the committed and 
hardworking MSS staff, members of the executive committee, the general body, and the finance committee for their 
enormous arduous efforts to advance our mission. We look forward to continued collaboration as we work towards 
our vision of a better tomorrow for all.

Sincerely,

Feroz M. Hassan
President
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Executive Committee

Barrister Marzia Kabir
Member

Ms. Nancy Rahman
Member

Ms. Amena Feroz
Member

Dr. Mozammel Hossain
Member

Mr. Md. Moshleh Uddin Dhali
Treasurer

Mr. A. K. M. Zaman
Vice-President

Mr. Feroz M. Hassan
President
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Vision 
Establish a society free from 

poverty where there is equality 
among citizens, citizens’ rights 

are respected, and they actively 
participate in the democratic 
process for establishing those 

rights.

Mission
Empower disadvantaged people 
by developing their institution-

building and leadership 
capabilities, enhancing their 

rights awareness, and providing 
access to resources for their 
socio-economic upliftment.

VISION & MISSION
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Objectives
o Initiate welfare projects for the 

underprivileged segments of society. 
o Promote democracy, good 

governance, and rights focusing on 
women and children.

o Promote savings and extend credit to 
underprivileged urban and rural women.
o Provide healthcare services, family 

planning, child immunization, and clinical 
backup. 

o Provide relief to calamity-stricken 
people.

Integrity: We conduct business honestly, transparently, and ethically, promoting honorable 
initiatives and not compromising the truth.

Transparency: Operate openly and candidly and provide full disclosure on issues around 
conflict of interest, operations, and funding practices.

Culture of Collaboration and Excellence: By passionately working together with all 
stakeholders, we challenge each other to achieve the highest levels of professional excellence.

Teamwork: Work as a team, respect each other’s views, and support each other toward 
meeting the objectives.

Accountability: Take responsibility for the assigned tasks and commit to achieve the goals. 
We are committed to measuring, achieving, reporting results, and using resources wisely.

Leadership: Play the role of leadership from respective positions to achieve targets.

Gender-responsive: Create a gender-responsive working environment removing all sorts of 
discrimination and giving due privilege to females in programming.

Empowerment: We are bound to empower the underserved by making resources and 
essential services available to them.

OBJECTIVES

CORE VALUES
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EXECUTIVE SUMMARY
Manabik Shahajya Sangstha (MSS) is a non-governmental organization in Bangladesh, established in response to 
the devastating flood and famine in 1974. Since its formal inception, MSS has been dedicated to poverty reduction 
through microfinance, development initiatives, and various social service programs.

This annual report highlights the accomplishments of MSS’s programmatic interventions from July 2021 to June 2022. 
During this year, MSS’s flagship program, the Women’s Credit Program (WCP), expanded its coverage area. As of June 
2022, MSS-WCP operates 154 branch offices, serving 3,457 wards/villages in 1,301 pourashava/unions across 124 
Upazilas in 17 districts.

During the reporting year, MSS-WCP disbursed loans amounting to Tk. 9,156.96 million, and recovered Tk. 7,811.14 
million. The cumulative loan disbursement raised to Tk. 70,420.13 million from Tk. 61,263.17 million in 2020-2021, 
while the outstanding loans totalled Tk. 6,317.12 million. In terms of savings, members’ savings reached Tk. 2,549.23 
million during the reporting period. However, there was a withdrawal of Tk. 2,395.41 million, resulting in a net savings 
balance of Tk. 2,357.62 million.

On the social services front MSS’s Eye Care Program (ECP) conducted 94 eye camps (including 22 schools), screened 
20047 patients (including 2310 students), and distributed 14,500 awareness flyers. Three thousand two hundred 
(3,200) eye surgeries were performed. The Shishuder Jonno-Integrated Child Development Program (SJ-ICDP), 
supported by Save the Children, reached out to 74,078 beneficiaries during the reporting period.

The integrated ENRICH program focused on enhancing the resources and capacities of impoverished households. The 
program continued to distribute health cards, and provide healthcare services at its static and satellite healthcare 
facilities. Additionally, the program is engaged in educational initiatives across 15 institutions, with 384 students 
currently enrolled.

MSS’s social services programs include Non-Formal Primary Education (NFPE) which aims to provide quality education 
to children who cannot attend formal schools. In 2021-22, MSS initiated the skills development program through the 
MSS Technical Institute (MTI), with 17 students completing the office application course and 25 others finishing the 
dressmaking and tailoring course. The social services program also includes health and nutrition interventions.

MSS continues to prioritize its mission of eradicating poverty and creating a society free from deprivation through its 
multifaceted programs and initiatives.

 

 

MSS-WCP 
2021 to 2022

Loan Disbursed 
Tk. 9,156.96 

million

Recovered 
Tk. 7,811.14 

million.
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SPOTLIGHTS

MSS Programs and Projects

MSS is committed to empowering marginalized individuals in Bangladesh, with a particular focus on women. MSS is 
working towards achieving the economic emancipation of these communities through a range of services, including 
microfinance, social services, and capacity building. By providing access to financial resources and building their skills 
and knowledge, MSS is helping break the barriers and create opportunities for people who might have otherwise 
been left behind. Through its multifaceted interventions, MSS is positively impacting the lives of its members, thus 
helping to create a more equitable society in Bangladesh.
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Salina Akhter took a loan of tk. 50,000 from MSS and started a cattle farm at Dhamrai, Savar. Now she has nine cows 
in her farm and she sells 25-30 liters of milk per day. She has also expanded her business by opening a grocery shop.
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WCP AT A GLANCE (2021-2022) 

Particulars Status 

Program Coverage Number 

Working District 17

Working Upazila 124

Total Branch 154

Active Members 2,05,849

Active  Borrowers 1,61,674

Active Centre 9,566

Number of Staff 1,415

Financial Report Amount in Tk.

Total Loan disbursement in 2021-2022 9,156.96 million

Total Loan recovery in 2021-2022 7,811.14 million

Total balance of Loan outstanding on 30.06.2022 6,317.12 million

Average Loan size 83,454

Loan Loss Provision balance 510.01 million

Total Savings collection in 2021-2022 2,549.23 million

Total Savings withdrawal in 2021-2022 2,395.41 million

Total Savings balance on 30.06.2022 2,357.62 million

Performance Indicators In %

Recovery Rate (Cumulative) 98.40%

On Time Recovery (OTR) 93.26%

Portfolio-At-Risk (PAR 30) 17.40%

Operating Self Sufficiency (OSS) 113.34%

Financial Self Sufficiency (FSS) 101.90%

Return On Capital (ROC) 6.58%

Return On Assets (ROA) 1.97%

Capital Adequacy Ratio (CAR) 35.51%

Current Ratio 1.57: 1

Active 
Members
2,05,849

Total Loan
Disbursement 

Tk.9,156.96
Million

Total Loan
Recovery 

Tk.7,811.14
Million

Cumulative
Recovery 

Rate
98.40%

Active 
Borrowers
1,61,674
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WOMEN’S CREDIT PROGRAM (WCP)

MSS launched the Women’s Credit Program (WCP) in 1989. Its forerunner, the integrated savings and credit services 
for urban women – the Small Credit Fund (SCF) - had achieved significant success in providing microfinance services to 
urban communities in Bangladesh. The program was designed to provide credit to poor urban individuals for income-
generating activities. 

Following the success and lessons learned from the SCF program, with the aim of expanding the microfinance program 
to more urban and rural areas, MSS-WCP management continued to enrol more distressed women and make credit 
accessible to the poor. WCP started to move to the rural areas. This effort has enabled individuals to engage in 
different income-generating activities and promote economic self-reliance. WCP has maintained a recovery rate of 
98.39% since the inception of WCP, proving itself to be a reliable, sustainable, and cost-effective financial service 
provider. The WCP program has significantly empowered women and marginalized communities, provided a pathway 
to economic independence, and created a more equitable society in Bangladesh.

Financial Inclusion: Opening Doors to Opportunity

MSS is committed to making resources accessible to those who have 
been excluded from the traditional banking system. The aim is to support 
individuals in starting or managing small businesses, leading to economic 
development and improved livelihoods. By promoting financial inclusion, 
MSS strives to ensure that underserved individuals and small businesses 
can access affordable financial products and services that cater to their 
specific needs in a responsible and sustainable manner.

Capacity Development: Building a Strong Foundation

MSS places great emphasis on capacity-building activities that enhance 
sustainability, governance, collaboration, and infrastructure. These 
initiatives are designed to augment MSS members’ skills, resources, and 
abilities, allowing them to grow and thrive. By undertaking multifaceted 
capacity development programs, MSS equips its members with the tools 
necessary for their personal and professional advancement.

Information & Technology Transfer: Sharing Knowledge for Progress

At MSS, information and technology transfer play a vital role in sharing 
skills, knowledge, manufacturing methods, and more. This knowledge-
sharing approach ensures that technological advancements are 
accessible to a wide range of MSS members, fostering economic growth 
and encouraging collaboration. By facilitating the transfer of valuable 
information and technology, MSS paves the way for innovation and 
progress within the communities they serve.

Developing Linkages: Strengthening Connections for Success

MSS recognizes the importance of developing effective linkages and 
sustainable partnerships. These connections enable the organization 
to gather crucial information, such as market management insights, 
and foster cooperation with both government and private sectors. 
Additionally, MSS actively contributes to the establishment of 
backward and forward linkages at the beneficiary level, facilitating 
a comprehensive network that supports economic growth and 
community development.
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WCP LOAN PRODUCTS

A) Jagoron:
MSS’s commitment to empowering women through the 
Jagoron Loan product significantly alleviates poverty 
and creates sustainable livelihoods. By getting access to 
credit, women can start and expand their businesses, 
generate income, and improve their economic status.
 
Jagoron Loan product is undoubtedly one of the most 
popular products of MSS. This loan is available to all 
members of the WCP and is the largest loan product 
offered by MSS. The loan is open to rural and urban 
women and can be used for a variety of purposes. 
Women use this loan to start a new venture, expand 
their existing businesses, and engage in other economic 
activities.

The success of the Jagoron Loan product is evident from 
the fact that in the fiscal year 2021-2022, Tk.4,762.42 
million was disbursed among 69,365 members, with a 
cumulative recovery rate of 98.69%. The outstanding 
Jagoron loans by the end of June 2022 stood at Tk. 
3,060.54 million. Similarly, during 2020-2021, MSS 
provided Tk. 3,734.32 million in loans to 72,569 
members, with an average loan amount of Tk. 51,459 
per member. Women constitute 97% of the borrowers.

B) Agrosor:

MSS is committed to empowering women, especially 
those in rural areas who face many challenges when 
it comes to economic opportunities. Many women 
in rural areas are not able to go out and work and 
often lack access to credit to start or expand their 
businesses. To address this challenge, MSS has 
designed the microenterprise loan, Agrosor, which 
allows women to invest in an existing business to 
create employment and generate profits.

In the fiscal year 2021-2022, an amount of Tk. 
2,340.68 million was disbursed among 8,486 
members, with a cumulative recovery rate of 97.71%. 
By the end of June 2022, outstanding Agrosor loans 
stood at TK. 1,872.30 million. Similarly, during 2020-
2021, MSS provided Tk. 1,344.82 million in loans to 
8,703 members. Women’s participation is 87%. The 
Agrosor loan product has a larger loan size than the 
Jagoron loan product, enabling women to invest in 
larger businesses, expand their operations and create 
job opportunities.

By providing access to credit, MSS is enabling women to create sustainable livelihoods, generate employment and 
become economically self-reliant. The Agrosor loan product is yet another example of MSS’s dedication to empowering 
marginalized communities and supporting economic development in Bangladesh.

Fiscal Year 
2021-2022

Tk.

4,762.42 
Million 

Disbursed To

69,365 
Members

Fiscal Year 
2021-2022

Tk.
2,340.68

Million
Disbursed To 

8,486 
Members

Recovery 
Rate 

97.71%

Recovery 
Rate 

98.69%
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C) Sufolon & SMAP:

MSS’s Agriculture Sector Microcredit loan or 
SUFOLON loan is an important tool for poverty 
reduction and rural development. This loan 
product was introduced in 2011 to provide WCP 
members with the means to increase agricultural 
production and contribute to the country’s rural 
economy. 

The technical team of MSS provides training to 
WCP staff and members to help them make the 
most of this product. The Small and Marginal Sized 
Farmers Agricultural Productivity Improvement 
and Diversification Financing Project (SMAP) 
is a significant part of this product that aims 
to increase agricultural output, promote agro-
business, facilitate agro-based services, and 
create employment opportunities. This project 
is funded by Japan International Cooperation 
Agency (JICA) through the Bangladesh Bank, 
which in turn supports MSS with the funding. 
During the period of July 2021 to June 2022, Tk. 2,021.42 million was disbursed among 31,408 members, with a 
recovery rate of 98.25%.  Women’s participation is 97%. This program has helped reduce poverty and enhance the 
livelihoods of many rural households in Bangladesh.

D) Housing Loan: (Grihayan Tahbil Fund Management Unit)

MSS has been providing housing microfinance loans in rural areas. The program aims to address the housing needs 
of the rural poor, particularly those who live in substandard housing conditions. The program provides soft loans 
to eligible individuals or groups to build low-cost, environmental-friendly houses. Since the loan agreement was 
signed with Grihayan Tahbil Fund Management Unit, MSS has disbursed Tk. 31.58 million among 596 members 
for the construction of 596 houses. Women’s participation is 100%. The program has helped many rural families to 
improve their living conditions and provided them with a sense of security and pride in home ownership.

WCP SAVINGS PRODUCTS
MSS-WCP emphasizes the importance of savings among its members, offering four types of savings plans. The 
saving plans encourage members to deposit a fixed amount from their earnings weekly. As Member’s savings, 
Tk.2,549.23 million was collected in the 2021-22 fiscal year.

MSS maintains four types of savings.

o Regular Savings: To foster a savings culture, the MSS-WCP members are motivated to cultivate the habit 
of saving by asking them to regularly set aside a fixed portion of their weekly earnings. During the 2021-22 
period, an impressive sum of Tk. 2,147.50 million was amassed through this savings initiative. Additionally, 
an interest in Tk. 94.52 million was disbursed as a return on the accumulated savings during the same time 
frame.

o Monthly Voluntary Savings: To expand the scope of saving options, MSS implemented a monthly voluntary 
savings program with added premium benefits. Participants are encouraged to deposit their savings and 
enjoy the flexibility of withdrawing a specified amount after providing advance notice. During the 2021-
21 timeframe, the collective sum of Tk. 83.39 million was accumulated through this savings scheme. 
Furthermore, an interest payout of Tk. 5.22 million was distributed to account holders based on their 
saved funds during the same period.

Fiscal Year 
2021-2022

Tk.
2,021.42
Million

Recovery
Rate 

98.25%

Disbursed To
31,408

Members
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o MSS Monthly Savings: MSS offers a monthly savings scheme that allows members to deposit a minimum 
of Tk. 100 for durations of 5 years, 8 years, or 10 years. Upon reaching the maturity of the chosen term, 
participants receive a predetermined fixed amount with a significantly higher return. During the 2021-22 
period, a substantial sum of Tk. 207.11 million was amassed through this savings scheme. Additionally, an 
interest payment of Tk. 10.83 million was disbursed to account holders based on their accumulated savings 
during the same timeframe.

o Fixed Deposits: To maximize returns on savings, MSS promotes fixed deposit options with predetermined 
durations. Members are motivated to deposit a specified amount for a period ranging from 1 year to 5 years 
in order to receive higher returns. During the 2021-22 period, an impressive sum of Tk. 111.23 million was 
accumulated through this savings initiative. Additionally, an interest payout of Tk. 6.98 million was distributed 
to account holders based on their savings during the same period.

Monthly 
Voluntary 

Savings

Tk. 83.39
million

MSS Monthly 
Savings

Tk. 207.11
million

Fixed Deposits

Tk. 111.23
million

WCP
SAVINGS PRODUCTS 

2021-22 
Member’s Savings 
Tk.2,549.23 million

Regular Savings

Tk.2,147.50
million
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CASE STUDIES 

1. Monika Rani Paul 
Age: 35: Savar, Dhaka. 

Overcoming Financial Crisis: Monika Rani Paul’s Road to Success 
with MSS

Monika Rani Paul, a traditional potter from Savar, faced numerous 
challenges due to her family’s financial struggles. Despite 
marrying at the age of 12 and having three children to care for, she 
remained steadfast in pursuing her passion for pottery. However, 
the rainy season posed a significant hurdle for Monika and her 
family, as it was the only time, they could purchase pottery raw 
materials. During the COVID-19 pandemic, the financial crisis 
worsened, leaving them without the means to buy raw materials 
for the rest of the year. In this difficult time, MSS provided support 
to Monika. They provided her with a crucial microcredit loan of 
Tk. 70,000, serving as a lifeline for her pottery business. With the 
loan, Monika was able to procure the necessary raw materials and 
sustain her craft during these challenging times.

With the additional income generated from selling her pottery, 
Monika was able to provide better education for her children, 
with her son currently in class eight and her daughter in class one.

Monika’s determination and support from MSS enabled her to overcome her family’s financial crisis and create a 
successful business. This success story showcases the transformative impact that non-profit organizations like 
MSS can have on the lives of individuals and their communities, providing them with the necessary resources and 
opportunities to thrive. Monika’s journey is a testament to the power of empowerment and highlights the vital role 
that organizations like MSS play in uplifting underprivileged individuals and fostering sustainable change.

2.  Md. Seddek
Age: 35: Middle Genda, Savar, Dhaka
 
Transforming Dreams into Reality: MSS Empowers Md. Seddek’s Enterprise 

Md. Seddek is a young entrepre-
neur from Middle Genda, Savar. 
He had a dream of running his own 
business and providing a better life 
for his family. Five years ago, he 
started his business of making car-
pets and foot rugs on a small scale. 
He faced many challenges initially, 
such as a lack of capital and limited 
market access. However, his deter-
mination and hard work paid off, 
and gradually, his business began 
to develop.

Although Seddek’s business was 
initially small, his ambition was 
to expand it to create more job 
opportunities. However, he faced a 
significant constraint with limited 
machinery. In February 2021, 
Seddek sought a loan of Tk. One lac 
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and in December 2021, he again sought a loan of Tk. Two lacs from MSS, which proved to be a game-changer for his 
business. With financial support from MSS, he invested in his business and purchased 35 machines, a remarkable 
increase from the original two machines. This expansion boosted Seddek’s production capacity and enabled him to 
provide employment opportunities to a larger number of individuals.

With help from MSS, he purchased his own transport to deliver the products. With the increased capital, he was able 
to hire more workers and increase production. He began selling his products at Dhaka, Chak Bazar, and Badda markets.

Seddek’s business now employs 40 people. He pays Tk. 50,000 per month for the rent of the factory space. What’s 
unique about his business is that they use recycled cloth to make their products, which are environment friendly.

Today, Seddek earns at least Tk. 80,000 per month and is grateful to MSS for the support they provided to his business. 
He inspires the youth in his community, showing that anyone can achieve their dreams with hard work and dedication. 
His ultimate goal is to provide his children with the best education possible and give them a better life than he had.

3. Shahinur Begum
Age: 39: Lalbag, Old Dhaka

Rising from Adversity: Shahinur’s Journey with MSS

Shahinur had always been a fighter. Life had 
never been easy for her. When the pandemic hit, 
she found herself in a situation that she never 
thought she would be in. Her small business 
of making imitation bangles and necklaces was 
struggling to survive. She was slowly losing hope 
with no capital and no help in sight. She decided 
to approach MSS for a loan - that decision 
changed her life.

With the help of the MSS loan, Shahinur could 
keep her business afloat. She had a factory 
where she and 20 other girls worked tirelessly 
to make the best products. The process of 
making imitation bangles and necklaces involved 
different stages, and Shahinur was an expert 
in all of them. With the help of MSS, she got 
information and advice on how to take her 
business to the next level.

The first loan of Tk. 2 lacs from MSS helped 
Shahinur immensely, and when she repaid it, 
she was given another loan of the same amount. 
With this money, she was able to make new 
products like dolls and baby sets and sell them at 
a higher price. Her business started growing, and 
she was able to earn an average of Tk. 80,000 
per month.

Shahinur was a go-getter, and she attended fairs 
to showcase her products. Her husband was her 
biggest support, and he helped her in every way 
possible. With her business growing, Shahinur 
was now the leader of her family. She had an 
elder son who was studying in class six, and she 
was determined to educate him and give him the best possible future. Thanks to MSS, Shahinur was able to keep 
her business running and support her family. She inspired many, and her story proved that anything is possible with 
determination and the right support.
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Iman Hossen in his dairy farm: who started this business with a loan of tk. 3 lacs from MSS and now his business has 
grown to over 20 lacs and has 16 cows at his farm from where he sells 90 liters of milk per day
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HUMAN RESOURCE DEVELOPMENT
Given the importance of human resource development which helps staff develop their knowledge, abilities, and 
personal and professional skills, MSS conducts training throughout the year for its staff so that they can provide their 
services effectively and keep up their professional performance. The training unit of MSS provides various need-
based training to its staff at various levels. Resource persons are also hired to train the staff based on their needs. 
Furthermore, each year limited number of staff receive external training from the Credit and Development Forum 
(CDF).
 
During the last fiscal year, 2021-2022, 1083 participants were trained in 67 batches. Among them, 987 participants 
were male, and 96 participants were female. Among the 67 batches of training, 48 were held in Head Office, Dhaka, 
and 19 were held in CBRC, Saidpur. Details of the training are stated below:

Sl. No. Name of Training
Number of 
training/
batches

Total 
Participants Remarks

01 Micro Enterprise Development Course (MDC) 13 197

Total participants =1,083
Male: 987
Female: 96

Total batches=67
(Head Office:48+
CBRC: 19)

02 Basic Microfinance Course (BMC) 8 135

03 Orientation Course on MSS 9 139

04 Specialized Microfinance Management Course 
for Weak CDOs and TCDOs 5 95

05 Accounting and Documentation Training Course 4 63

06 Building Skills on Microfinance Operation and 
Management Course for Managers 2 26

07 Certificate Course on Microfinance 3 48

08 Induction Training of New Employees 23 375

Total in-house training participants 67 1,078

09 Participants sent to other organization’s training 
(CDF) 5

Grand total 1,083
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Students of NFPE school – attending a class with rapt attention.



21Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

SOCIAL SERVICES PROGRAM

v	ENRICH

Enhancing Resources and Increasing Capacities of Poor Households Towards Elimination of their Poverty - the ENRICH 
Program aims to reduce poverty sustainably and empower the underprivileged through a holistic approach. It was 
launched in partnership with Palli Karma Sahayak Foundation (PKSF). The program has been running for nine years 
and addresses basic health services through benefit camps, satellite health camps, and awareness-raising courtyard 
sessions. The program also focuses on education, with 15 educational institutions currently running with 435 attendees. 
Income-generating activities training is provided in various trades enabling youth generate income. Medicinal plant 
cultivation is encouraged, with beneficiaries engaged in cultivating medicinal plants along Union Parishad roads on 
a shared basis. Despite the post Covid-19 pandemic situation, during the 2021-2022 period, MSS has provided 450 
plants to the beneficiaries, with the ownership of the plants going to the beneficiaries and Union Parishad.
 
Major Interventions: 

Health and Nutrition: This component addresses the needs of basic health services of the beneficiaries under which 
static clinic (conducted by Health Visitors) and satellite clinic (attended by registered MBBS physicians) are arranged 
at the community level. Besides, general health camps, eye camps, blood sugar tests, blood grouping tests, and health 
awareness-raising courtyard sessions are the major interventions of this component.

Education Learning Centre: This program component aims to reduce the dropout of the students by providing tutorial 
services at the tutorial centres. The tutors assist the students of class I and class II in preparing their everyday lessons.

INCOME GENERATING ACTIVITIES

Youths are imparted training in various trades so that they can get involved in income generation and get rid of the 
curse of unemployment.

MEDICINAL PLANT CULTIVATION:

Beneficiaries get engaged in the cultivation of medicinal plants along the union parishad roads on a shared basis. 
When grown up, the dried medicinal leaves (Bashok pata) are sold to various pharmaceutical companies for making 
herbal cough syrup.



22 Manabik Shahajya Sangstha (MSS)

ANNUAL REPORT 2021-2022

v	Eye Care Program (ECP)

MSS established the Eye Care Program in 2014, steadfastly committed to addressing the pressing eye care issues 
faced by underprivileged individuals in rural and urban areas. ECP is dedicated to identifying and treating avoidable 
blindness among the underserved population while also promoting community awareness and education on eye 
health. The program further aims to enhance capacity and accessibility to essential eye care services. ECP operates a 
diverse range of comprehensive eye care programs designed to cater to the needs of underserved clients. Public Eye 
Camps are organized, providing free services to disadvantaged individuals in both rural and urban areas. Additionally, 
the School Sight Testing Program (SSTP) focuses on the eye health of underserved school children, while the Industrial 
Sight Testing Program (ISTP) reaches out to industrial workers. The Healthy Eyes for Road Safety (HERS) program 
specifically addresses the eye care needs of public transport workers.

ECP provides comprehensive eye treatment at these eye camps, including prescription and distribution of medicines 
and eyeglasses as needed. Swift identification and surgical intervention for cataract patients are prioritized to restore 
their sight promptly. Furthermore, primary eye care awareness activities are conducted, with the distribution of 
awareness flyers and posters.

ECP is committed to providing its services to underserved patients free of cost, while a nominal and affordable fee is 
charged for services rendered to ISTP and HERS clients, ensuring sustainable cost recovery.

Highlights of ECP achievements during 2021 – 2022 are as under:

•	 EYE CAMP: Conducted 72 public eye camps and screened 17,737 patients. Distributed 4,333 pairs of spectacles, 
312 medicines, and 14,500 awareness flyers.

•	 SURGERY: Performed 3,200 surgeries.
•	 SCHOOL SIGHT TESTING PROGRAM: Conducted in 22 schools, examined 2,310 students.

Lens power of a student being determined under the School Sight Testing Program.
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v	Shishuder Jonno - Integrated Child Development Program (SJ-ICDP)

MSS continued to implement the Shishuder Jonno - Integrated Child Development Program in collaboration with Save 
the Children International. The program aims to ensure the overall development of underprivileged children in Dhaka 
city aged 0 to 19 years, focusing on their life cycle and holistic development. MSS utilized various strategies such as the 
Resource Centre, community-based and school-based interventions, IT-infused approaches, and strategic partnerships 
with potential government and non-government stakeholders to achieve the program’s objectives. Additionally, the 
organization strengthened feedback mechanisms, safeguarding, and automated program implementation to ensure 
quality services. In the reported year, the program reached 74,078 beneficiaries, helping them develop into healthy, 
educated, and productive members of society. The cumulative number of beneficiaries reached 2,03,505 including 
boys, girls, men and women.  

v	SU-CHALA

Since 2013, MSS has been diligently implementing the SU-CHALA project in Keraniganj Upazila, of Dhaka district, with 
the invaluable support of the ANUKUL Foundation. This initiative aims to assist impoverished children who, due to 
their families’ financial hardships, are unable to pursue their education. The program specifically targets children from 
low-income households headed by women. Its primary objective is to ensure that these struggling young individuals 
receive a basic education made possible through monthly scholarships.

Currently, the SU-CHALA project has successfully enrolled a total of 32 impoverished working children. Each month, 
these students are granted a scholarship of Tk. 500, enabling them to continue their education. Furthermore, to 
support their academic pursuits, each student also receives a one-time grant of Tk.800, specifically intended for the 
purchase of necessary stationery supplies.

v	Grameen - Euglena Program

Launched in 2014, MSS continues the Euglena program in collaboration with the Japanese Euglena Company towards 
reducing child malnutrition of underserved slum children. The high-potency Euglena biscuit containing 59 vitamins 
is fed to students of MSS-NFPE School every day during school hours, which is almost enough to cover the necessary 
nutrients required for humans. Therefore, children will be able to live a healthy life by eating the Euglena cookies. 
Each student is given to consume a sachet containing 6 pieces of Euglena biscuit.

This program plays an important role in providing nutrition to children from economically challenged families in 
Bangladesh. Children will be able to live a healthy life by eating the Euglena cookies.
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v	Preschool Program – Shishukanon - Prak Prathomik Biddyaloy 

Shishukanon - Prak Prathomik Biddyaloy is a preschool for children aged 3-5, implemented by MSS since 2021. These 
schools are located in remote areas of northern Bangladesh, where we provide education to young children who are 
at the beginning of their learning journey. We are committed to providing a safe, nurturing, and stimulating environ-
ment where children can learn, play, and grow.

MSS believes that every child deserves the right to learn and develop their skills, regardless of their location or 
background. Our experienced and qualified teachers are passionate about early childhood education and use a play-
based learning approach to support children’s development in areas such as literacy, numeracy, social-emotional 
skills, and physical coordination. Currently, MSS is operating 13 preschools - Saidpur - 3, and Thakurgaon - 10. In FY 
2021-22, a total of 260 students are enrolled.

v	Upanusthanik Sikkhaloy - Non-Formal Primary Education Program 

MSS currently operates 15 Upanusthanik 
Sikkhaloy (NFPE) schools in various slums and 
low-income areas of Dhaka city, catering to a 
total of 409 students. The program specifically 
targets children aged 8-14 from slum areas 
whose parents are primarily engaged in 
occupations such as day laborers, factory and 
garment workers, rickshaw pullers, drivers, 
and housemaids. The schools are located in 
different areas of Dhaka, including Mirpur, 
Korail, Mohakhali, and Lalbagh. Each class has 
an enrolment capacity of up to 30 students, 
and the grades offered range from 1 to 4. 
Students receive books from the National 
Curriculum & Text Book Board (NCTB), and 
school dress and other educational materials 
are provided by MSS. 

v	Health, Nutrition & Hygiene Program

Since 1982, MSS has been actively involved in improving communities’ health, hygiene, and nutrition. With a deep 
commitment to the well-being of the students, MSS has implemented several targeted programs and initiatives.
 
MSS conducts monthly health, nutrition, and hygiene sessions in its non-formal and pre-primary schools. Recognizing 
the importance of early education, 
these sessions aim to instill essential 
knowledge and habits among young 
children. MSS actively observes special 
days dedicated to health and nutrition 
to create awareness and promote 
healthy lifestyles. These events serve as 
powerful reminders of the significance of 
maintaining a balanced diet, practicing 
good hygiene habits, and seeking 
appropriate healthcare. 

MSS recognizes the importance of early 
intervention and closely monitors the 
nutrition of children aged 3 to 5 years. MSS Shishukanon Pre-Primary School children and their parents are being informed about 

the high nutritional value of low-cost and available family foods.

Students learning through “participatory method” in an NFPE school
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Through regular measurements, MSS assesses their nutritional status. Based on these assessments, MSS takes 
necessary steps to address the specific needs of these children.
 
In line with its commitment to promoting nutrition, MSS organizes cooking fairs at schools, with a specific focus on 
nutritious food. These fairs, attended by mothers of the students, serve as a platform to showcase healthy recipes and 
share cooking techniques. 

In 2021-22, a total of 409 students from the 15 Non-Formal Primary Education schools and 260 students and their 
guardians from 13 pre-primary schools attended the program.
  
v	MSS Technical Institute (MTI) 

With the motto of “Employment, Dignity, and a better life,” MSS Technical Institute (MTI) is a vocational training 
institute that has been operating since March 2021 in Kamarpukur, Saidpur. MTI recognizes the pressing need to 
address the skills gap and unemployment challenges faced by young individuals in Bangladesh. As an accredited 
Registered Training Organization (RTO) by the Bangladesh Technical Education Board, MTI prides itself on its modern 
facilities, expert trainers, and high-class training programs. Under the governance of MSS, MTI is committed to 
empowering youths aged 18-35 from diverse communities and educational backgrounds.
 

MSS offers a wide range of industry-relevant training programs that cater to the needs of the labour market, with a 
specific focus on providing knowledge and skills to those seeking success in the job market. MSS envisions becoming a 
leading vocational training institute producing highly skilled and job-ready graduates who can contribute to the overall 
growth of Bangladesh and the global workforce. MSS mission encompasses providing quality vocational education, 
fostering inclusiveness in learning spaces, facilitating career advancement opportunities, and raising awareness in 
society about the benefits of technical and vocational education. Currently, MTI is operating 4 short courses for 3 
months (360 hours). The courses are: 

MTI students of “Refrigeration and Air Conditioning” course are attending a practical class in a Lab.
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•	 Computer Operating
•	 Graphics Design 
•	 Refrigeration and Air Conditioning 
•	 Electronical Installation and maintenance

 
In 2021-22 a total of 108 students were enrolled in different courses. By offering high-quality technical and vocational 
training, MTI seeks to empower individuals to reskill themselves and enhance their employability, ultimately leading 
to a brighter future.

v	Dress Making and Tailoring (DMT) program

The Dress Making and Tailoring (DMT) program initiated by MSS in Munsirhat, Thakurgaon district, has made 
significant progress in the fiscal year 2021-2022. The DMT program started in 2006. The program, which aims to 
develop the skills of local youth and make them self-dependent, has completed 46 batches since its beginning, with 
most students coming from disadvantaged and poor backgrounds. The courses were specifically designed to provide 
comprehensive training in dress-making and tailoring techniques, equipping students with the necessary skills. The 
MSS DMT program has made a meaningful impact, particularly on those from disadvantaged and poor backgrounds. 
The program has empowered individuals and contributed to their socio-economic well-being by providing skill 
development opportunities and fostering self-dependence.

"The program has empowered individuals and 
contributed to their socio-economic well-being by 

providing skill development opportunities and fostering 
self-dependence."

MTI students of “Graphics Design” course are in a well-equipped class room.
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Success Story: Sumona Pal’s Journey to Empowerment

Sumona Pal, an 18-year-old girl from Thakurgaon, had always dreamt of pursuing higher education. However, her 
dreams seemed distant due to her family’s financial challenges. With her father being the sole breadwinner for their 
family of eight, the burden of supporting the household weighed heavily on their shoulders. Despite these obstacles, 
Sumona was determined to create a better future for herself and her family.

In 2021, Sumona’s life took a positive turn when she came across the Dress Making and Tailoring program offered 
by MSS in Thakurgaon. Recognizing the opportunity to acquire a valuable skillset, she eagerly enrolled in the three-
month-long course. Under the guidance of experienced instructors, Sumona immersed herself in learning the art of 
dress-making and tailoring.

Sumona exhibited remarkable dedication and passion for her craft throughout the training program. She honed her 
skills diligently, gaining proficiency 
in operating sewing machines 
and mastering various stitching 
techniques. Armed with newfound 
knowledge and confidence, Sumona 
set up a sewing machine at her home, 
transforming it into a mini-tailoring 
workshop.

As Sumona’s sewing skills improved, 
so did her prospects for financial 
stability. She began accepting 
sewing orders from neighbours, 
friends, and local businesses. Word 
quickly spread about the quality of 
her work, and soon, Sumona found 
herself inundated with requests for 
customized garments and alterations. 
Her hard work and determination 
paid off, as she started earning an 
impressive daily income of Tk. 350.

The income Sumona generates from 
her tailoring business has become 
a lifeline for her family. Not only 
can she contribute to household 
expenses, but she also allocates 
a portion of her earnings toward 
her education. Sumona’s relentless 
pursuit of knowledge has allowed her 
to continue her studies at the higher 
secondary level, bringing her closer to 
fulfilling her academic aspirations.

Sumona’s success story is a testament 
to the transformative power of skill 
development and the impact of MSS’s 
DMT program.
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Manabik Shahajya Sangstha (MSS)
29, SEL Centre, West Panthapath, (3rd Floor), Dhaka- 1205.
Tel : 880-02-41020921, 41020922, 41020923, 41020924/26

E-mail : manabik@bangla.net.bd, www.mssbd.org

For further informa�on, please contact:

Manabik Shahajya Sangstha (MSS), a leading na�onal level non-governmental 
organiza�on, was established by a group of students of Dhaka Residen�al 
Model School & College and later of the University of Dhaka in 1974 with the 
aim to provide succor to the underserved flood-stricken people. Therea�er, 
MSS started to empower the disadvantaged people by making resources 
available to them through microcredit, providing health and nutri�on 
services, controlling preventable blindness; promo�ng food security, women 
and child rights, good governance, non-formal primary educa�on, among 
others.

As of 30 June 2022, MSS disbursed cumula�ve loans worth Tk. 70.42 billion 
and so far, recovered Tk. 64.10 billion which is 98.40% of the loans disbursed 
among 1.46 million borrowers through 154 branches spread in 124 upazila in 
17 districts. Over 1.62 million MSS members saved Tk.20.43 billion. In 
addi�on, MSS spent Tk. 261.88 million to reach out to 0.14 million people with 
emergency relief and other social services including health, eyecare, nutri�on 
and educa�on services. MSS con�nues to grow and expand its programs to 
serve more underprivileged people.


